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Together our communities can end the 
abuse of immigration prisons and thrive  



Key Takeaways
1. The cruelty is by design
2. The moral argument is only as effective 

as our economic argument
3. We have to care about the wellbeing of 

rural communities
4. Decision makers won’t do the right thing 

unless we make them
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Closing an ICE jail in South Georgia would cheer activists but 
harm a rural community’s economy

By Jeremy Redmon and Lautaro Grinspan



The Torrance County Detention Facility & 
Torrance County, New Mexico





This historical 
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the work
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Defining the problem: 
ICE Detention





➔ Medical neglect
➔ Mental health abuses
➔ Torturous use of solitary confinement
➔ Staffing and safety failures
➔ Contract violations 
➔ Dilapidated infrastructure
➔ Misuse of public funds
➔ Discretionary incarceration of asylum seekers

In immigration prisons, we see











“I ask you all for help with human rights because they 
deprive us of our rights here in this detention center.” 

“Please close this place that ends our dreams and mistreats us psychologically; 
one is left broken; one comes asking for help, and they imprison us.”

“We are abused psychologically, verbally, and the deportation officers lie to us.” 

“Since I got here it’s been a traumatic experience. I don’t feel 
safe in this place. There are racist officers. It’s a daily torture.” 



Immigration prisons, 
like the Torrance County Detention Facility 

(TCDF) in rural New Mexico, 
harm the people detained within their walls, 

and the communities surrounding them.



Organized Abandonment 
and Rural Prison Jobs



“I wish I could have had a job that didn’t hurt my 
soul so much.”

- Anonymous South Georgia resident and employee at the
Irwin County Detention Center, November, 2020



“It was either this or the paper plate factory, and 
everybody I know working at the paper plate 
factory is missing at least a finger. I figured this 
way at least I get to keep all my fingers - though 
now I’m feeling like maybe it isn’t worth it.”

- Anonymous South Georgia resident and employee at the
Folkston ICE Processing Center, April, 2021



“I had to ask to be moved out of the dorms - I kept 
hearing all the awful stories and the crying from 
the moms and their children. It was just too much, 
you know? It messed with my head. It’s easier 
working up front where at least I don’t have to 
think about how unfair this whole place is.”

- Anonymous South Texas resident and employee at the
South Texas Family Residential Center, March, 2017



“People get cornered into working there. It pays 
well for what else is here, but it isn’t a good job. It’s 
a bad place to work and it isn’t good for young 
people.”

- Anonymous Torrance County resident, October, 2024



“I wish I could have had a job that didn’t hurt my 
soul so much.”

- Anonymous South Georgia resident and employee at the
Irwin County Detention Center, November, 2020



“When you think about how much money they 
spend on this place…it really isn’t the best way to 
spend it. If it were up to me, I’d use it to fix up 
main street - put in bed and breakfasts and set 
people up with local guides to go hunting and 
hiking in the mountains.”

- Anonymous Torrance County resident and employee at the
Torrance County Detention Facility, April, 2022





The villains and 
their playbook



For Trump 2.0 to carry out a mass 
deportation campaign, it will require:

1. Stigmatization and scapegoating of 
immigrants

2. Massive detention infrastructure
3. and the wide scale erosion of due process - no 

lawyers, no courts, no rights.



The Decision Makers:
● DHS/ICE
● Private Prison Companies
● Rural County Governments



Prisons inherently incentivize 
decision makers to serve the 
mass deportation machine
● Control
● Maximized profits
● Proliferating Anti-immigrant Rhetoric
● Economic Dependence



If the interests of one or more 
of the decision makers become 
compromised, 
we undermine the ability of 
the ICE prison to continue 
operation



Lindsay + Stephan
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Call to action



Support the Anticarceral Legal Organizing Program



Testimonies from Torrance County Detention Facility



Torrance County Listening Project



Q & A





Thank you!
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